
ID Task Name Duration Start Finish Predece Resource Names

1 April Release Cycle 37 days Wed 3/30/05 Thu 5/19/05
2 Deployment Readiness Review 2 days Wed 3/30/05 Thu 3/31/05 CM,Dev

3 Test Deployment 1 day Fri 4/1/05 Fri 4/1/05 2 CM,Ops

4 Environment Verification & TRR 2 days Mon 4/4/05 Tue 4/5/05 3 IT,Test

5 Integration Test Cycle 1 8 days Wed 4/6/05 Fri 4/15/05 4 IT,Dev

6 Corrective build generation 1 day Mon 4/18/05 Mon 4/18/05 5 Dev

7 Corrective build deployment 1 day Tue 4/19/05 Tue 4/19/05 6 CM,Ops

8 Integration Test Cycle 2 7 days Wed 4/20/05 Thu 4/28/05 7 IT,Dev

9 Stage Deployment 1 day Fri 4/29/05 Fri 4/29/05 8 CM,Ops

10 Stage Verification 1 day Mon 5/2/05 Mon 5/2/05 9 AT,Dev

11 Acceptance Test 8 days Tue 5/3/05 Thu 5/12/05 10 AT

12 Production Deployments 13 days Tue 5/3/05 Thu 5/19/05 10 CM,Ops

13 May Release Cycle 37 days Thu 4/28/05 Mon 6/20/05
14 Deployment Readiness Review 2 days Thu 4/28/05 Fri 4/29/05 CM,Dev

15 Test Deployment 1 day Mon 5/2/05 Mon 5/2/05 14 CM,Ops

16 Environment Verification & TRR 2 days Tue 5/3/05 Wed 5/4/05 15 IT,Test

17 Integration Test Cycle 1 8 days Thu 5/5/05 Mon 5/16/05 16 IT,Dev

18 Corrective build generation 1 day Tue 5/17/05 Tue 5/17/05 17 Dev

19 Corrective build deployment 1 day Wed 5/18/05 Wed 5/18/05 18 CM,Ops

20 Integration Test Cycle 2 7 days Thu 5/19/05 Fri 5/27/05 19 IT,Dev

21 Stage Deployment 1 day Tue 5/31/05 Tue 5/31/05 20 CM,Ops

22 Stage Verification 1 day Wed 6/1/05 Wed 6/1/05 21 AT,Dev

23 Acceptance Test 8 days Thu 6/2/05 Mon 6/13/05 22 AT

24 Production Deployments 13 days Thu 6/2/05 Mon 6/20/05 22 CM,Ops

25 June Release Cycle 36 days Fri 5/27/05 Tue 7/19/05
26 Deployment Readiness Review 2 days Fri 5/27/05 Tue 5/31/05 CM,Dev

27 Test Deployment 1 day Wed 6/1/05 Wed 6/1/05 26 CM,Ops

28 Environment Verification & TRR 2 days Thu 6/2/05 Fri 6/3/05 27 IT,Test

29 Integration Test Cycle 1 8 days Mon 6/6/05 Wed 6/15/05 28 IT,Dev

30 Corrective build generation 1 day Thu 6/16/05 Thu 6/16/05 29 Dev

31 Corrective build deployment 1 day Fri 6/17/05 Fri 6/17/05 30 CM,Ops

32 Integration Test Cycle 2 7 days Mon 6/20/05 Tue 6/28/05 31 IT,Dev

33 Stage Deployment 1 day Wed 6/29/05 Wed 6/29/05 32 CM,Ops

34 Stage Verification 1 day Thu 6/30/05 Thu 6/30/05 33 AT,Dev

35 Acceptance Test 8 days Fri 7/1/05 Wed 7/13/05 34 AT

36 Production Deployments 13 days Thu 6/30/05 Tue 7/19/05 33 CM,Ops
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37 July Release Cycle 36 days Wed 6/29/05 Thu 8/18/05
38 Deployment Readiness Review 2 days Wed 6/29/05 Thu 6/30/05 CM,Dev

39 Test Deployment 1 day Fri 7/1/05 Fri 7/1/05 38 CM,Ops

40 Environment Verification & TRR 2 days Tue 7/5/05 Wed 7/6/05 39 IT,Test

41 Integration Test Cycle 1 8 days Thu 7/7/05 Mon 7/18/05 40 IT,Dev

42 Corrective build generation 1 day Tue 7/19/05 Tue 7/19/05 41 Dev

43 Corrective build deployment 1 day Wed 7/20/05 Wed 7/20/05 42 CM,Ops

44 Integration Test Cycle 2 7 days Thu 7/21/05 Fri 7/29/05 43 IT,Dev

45 Stage Deployment 1 day Mon 8/1/05 Mon 8/1/05 44 CM,Ops

46 Stage Verification 1 day Tue 8/2/05 Tue 8/2/05 45 AT,Dev

47 Acceptance Test 8 days Wed 8/3/05 Fri 8/12/05 46 AT

48 Production Deployments 13 days Tue 8/2/05 Thu 8/18/05 45 CM,Ops
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